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WEST LINDSEY DISTRICT COUNCIL

MINUTES of the Meeting of the Corporate Policy and Resources Committee held in the 
Council Chamber - The Guildhall, Marshall's Yard, Gainsborough, DN21 2NA on  11 
January 2018 commencing at 6.30 pm.

Present: Councillor Jeff Summers (Chairman)
Councillor Owen Bierley (Vice-Chairman)

Councillor Mrs Sheila Bibb
Councillor Matthew Boles
Councillor Michael Devine
Councillor Steve England
Councillor Ian Fleetwood
Councillor Stuart Kinch
Councillor John McNeill
Councillor Tom Regis
Councillor Trevor Young
Councillor Mrs Lesley Rollings

In Attendance:
Ian Knowles Director of Resources and S151 Officer
Eve Fawcett-Moralee Director of Economic Development & Commercial
Alan Robinson Strategic Lead - Governance and People/Monitoring 

Officer
Karen Whitfield Communities & Commercial Programme Manager
James Welbourn Democratic and Civic Officer

Apologies: Councillor David Cotton

Membership: Councillor David Cotton was substituted by Councillor 
Lesley Rollings.

87 PUBLIC PARTICIPATION PERIOD

There was no public participation.

88 MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on 14 December 2017 were approved as a correct record.

89 DECLARATIONS OF INTEREST

None.
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90 MATTERS ARISING SCHEDULE

The Matters Arising schedule was noted.  The Director of Resources highlighted that no 
paper on the Customer First Programme would be coming to Corporate Policy and 
Resources unless there were any future financial implications.

91 COLLECTION FUND – COUNCIL TAX SURPLUS & COUNCIL TAX BASE 2018/19

Members considered a report setting out the declaration of the estimated surplus on the 
Council’s Collection Fund relating to Council Tax at the end of March 2018 and how it was 
shared amongst the constituent precepting bodies.
 
The report also set out the Council tax base calculation for 2018/19. The tax base was a key 
component in calculating both the budget requirement and the council tax charge.

The Director of Resources outlined to Members that the report was required in order to set 
the budget for the following year.

RESOLVED:

1) To recommend to Council that the estimated surplus of £105,010 be 
declared as accruing in the Council’s Collection Fund at 31 March 2018 
relating to an estimated Council Tax surplus.

2) That the Council uses its element of the Collection Fund surplus/deficit in 
calculating the level of Council Tax in 2018/19.

3) That the calculations of the Council’s tax base for 2018/19 as set out in 
Appendix A be recommended to Council, and that in accordance with the 
Local Authorities’ (Calculation of Council Tax Base) Regulations 1993 (as 
amended), the tax base for each part of the Authority’s area shall be as set out 
in Appendix B.

 

92 LEISURE CONTRACT AWARD

Members considered a report on the conclusion of the leisure procurement project.

This report followed on from papers that had been to Prosperous Communities on 8 
December 2015, 19 July 2016 and 2 May 2017.  It outlined the principles of a new leisure 
contract.  These included:

 Refurbishment of West Lindsey Leisure Centre;
 The provision of a new dry centre at Market Rasen;
 Provision of a district wide outreach service, should this be affordable.

The Communities and Commercial Programme Manager ran through the whole of the 
report, highlighting that:

 West Lindsey District Council’s (WLDC’s) leisure advisers had worked with Officers to 
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prepare a shadow bid; this helped to put an affordability clause in the contract which 
guaranteed the Council a minimum of £1.5 million income over the lifetime of the 
contract;

 Contractors were asked to supply a variant bid for the outreach service.  This was 
completed as a separate price so that the Council could assess whether this was 
affordable;

 The Sport and Leisure Management Bid (SLM) provided for a 15 year contract, with a 
full transfer of risk from WLDC in terms of maintenance and utilities.  WLDC will have 
a known financial position for the next 15 years;

 There was £2 million of positive income over the lifetime of the contract;
 £1.4 million of the capital set aside would be used to refurbish the West Lindsey 

Leisure Centre; this would be paid back to WLDC plus an additional 4% interest;

In summary, the current contract costs WLDC circa £300,000 a year; the new arrangements 
would transform the leisure service, provide a new centre and district wide outreach service, 
and, even taking into account the cost of borrowing, would provide WLDC with a surplus of 
£2.477 million over the 15 years of the contract.  By way of example, if the current 
arrangements were continued, the cost to WLDC would have been £4.5 million over the 
same 15 year period.

In terms of the timeline, the proposed scheme of refurbishments at West Lindsey Leisure 
Centre would commence in June 2018.  The first year of the new contract would involve 
design, and planning of the new centre at Market Rasen, and it was anticipated that this new 
centre would be operational from June 2020.

Note – Cllr John McNeill declared a personal interest at this point in proceedings as 
his wife and youngest sister in law’s husband both worked at the current site of the 
facility in Market Rasen.

Following the overview of the report, Members provided comment.  The response to these 
comments are highlighted below;

 There have been press releases around the current facility in Market Rasen.  WLDC 
have spoken to Market Rasen and Caistor Town Councils, as well as the schools 
involved, around the provision from two ‘chance to share’ schools ending this year.  
The new centre will take some time to build; the district outreach service was 
designed to plug any gaps with that loss of leisure;

 The new facility in Market Rasen was due to include a four-court Sports Hall, 
changing rooms, an exercise room and a 3g pitch.  Other funding will not be affected 
as there was no external funding for these provisions;

 The centre would need to be well used, and with this in mind, extensive feasibility 
reports have been carried out by WLDC;

 If the right mix of activities was not provided, then the risk sits with the contractor, not 
WLDC;

 The areas of most need will be prioritised for the outreach programme; it was hoped 
that activities would be taken out to those who cannot access them;
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 There would be engagement sessions with Members which will include the 
contractor;

 The real focus of the contract is that it wouldn’t just be a leisure facility; it was more a 
‘health and wellbeing centre; with specialised facilities.

It was then moved, and seconded, and upon voting:

RESOLVED to appoint Sports and Leisure Management (SLM) Ltd. As the 
Council’s preferred partner and award them a 15 year contract to include the 
provision of a District wide sports outreach service; the contract is to 
commence on the 1 June 2018.

93 CHANGE OF MEETING DATE - FEBRUARY

An error in the agenda pack was identified as this was not a change to the meeting in July.  

It was then:

RESOLVED to change the date of the next meeting from Thursday February 
8th to Tuesday February 6th (at the rising of the Concurrent Prosperous 
Communities and Corporate Policy and Resources Committee).

94 COMMITTEE WORK PLAN

The workplan was noted, with the Committee being informed that there were two 
commercial schemes that had been added to the workplan after the publication of the 
agenda.

The meeting concluded at 6.54 pm.

Chairman


